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Enterprise Business Solutions (EBS) and the Shared Services Centers have been 

analyzing and understanding the implications of moving to the latest release of SAP, 

known as SAP Business Suite 7.  More than 30% of SAP customers have upgraded to 

this latest release. We have begun the planning phase for this project with an expected 

go-live in spring 2010. 

 

The planned upgrade is considered ñtechnicalò, which means that there will not be significant changes to 

functionality, but there will be changes to the underlying technical layer. For users, this means some of the 

ñlook and feelò of the product screens could change.   

 

By applying this upgrade, we will position ourselves to take advantage of additional standard SAP 

enhancements.  The exception to this technical approach will be in the area of purchasing, where we will also 

be providing some expected enhancements to the purchasing functionality. 

 

Here are some commonly asked questions and answers: 
 

Why should we upgrade?  

SAP has a planned schedule of how long they will support each release of their product.  We are nearing the 

end of the support window for the release we are currently using and will need to move to the next release in 

order to continue receiving support from SAP.  

 

SAP is spending more time and effort developing functionality for their new release and less time developing 

functionality for the current release that Johns Hopkins is using.  Therefore, it is unlikely that significant 

improvements or changes will be made to our version. 

 

Using the new business suite as a foundation, SAP has developed a delivery method to deploy new 

functionality via enhancement packages .  Enhancement packages will be released once or twice per year 

and will allow customers to choose new functionality that best meets their requirements.  Therefore, 

customers (like Johns Hopkins) can activate only the parts they need for their own business processes, 

instead of doing a full upgrade.  

 

Other universities that use SAP have moved to the latest version. Not implementing the upgrade version 

would make it difficult for Johns Hopkins to share experiences and lessons learned. 
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What is the approach?  

Our approach to the upgrade will be technical in nature for R3 (now Enterprise Resource Planning) and BW 

reports. At the present time, we do not anticipate that users of ERP and BW will experience significant 

changes to current business processes. 

We are taking a techno-functional approach with shopping carts, which is where users will experience the 

most change.   We will analyze each of the major changes to SRM, to determine the most efficient and cost 

effective solution for our business needs and support model. 

 

Training will be delivered through vehicles that are available today.  The university and health system training 

organizations will continue to be involved throughout the upgrade to ensure that users receive the appropriate 

training. 

 

What can users expect afterwards?  

Most of the core transactional system (R3/ERP) will not change with the upgrade. Also, BW users will not 

notice significant changes. SRM users, on the other hand, will notice that the look and feel of their 

transactions will be similar to R3/ERP. 

 

SAP will continue to provide program fixes and legal changes in support packs as they do today.  Johns 

Hopkins will need to apply these to the upgraded software on a periodic basis as we do today. 

 

We strive to provide SAP enhancements and maintenance to assist the Hopkins community.  If you have 

questions, you would like addressed, please send a note to sapnews@jhu.edu and we will include the answer 

in our next issue. 

Resources for SAP. 

Fast Facts: 
http://www.hopkinsfastfacts.org/ 
 

SAP Help Desk: 
http://www.jhu.edu/hopkinsone/Support/index.htm 
 

Shared Services: 
http://ssc.jhmi.edu/ 
 

JHU Controllerôs Office: 
http://www.controller.jhu.edu/index.html 
 
SAP Support Update newsletter archive: 
http://orchid.hosts.jhmi.edu/hopkinsone/News/archive.cfm  
 

SAP Mapping Assistance Recommendation Tool (SMART): 
http://webapps.jhu.edu/smart/default.aspx 

For Our Readers. 

The SAP Support Update  is written 

monthly to keep you informed of the 

activities within the Enterprise      

Business Solutions team, and to    

provide tips and tricks that will make 

your work with SAP easier.  

If you have any questions or         

suggestions, or if you wish to submit 

an article or tip, please email us at: 

sapnews@jhu.edu   

mailto:sapnews@jhu.edu
http://www.hopkinsfastfacts.org/
http://www.jhu.edu/hopkinsone/Support/index.htm
http://ssc.jhmi.edu/
http://www.controller.jhu.edu/index.html
http://orchid.hosts.jhmi.edu/hopkinsone/News/archive.cfm
http://webapps.jhu.edu/smart/default.aspx
mailto:sapnews@jhu.edu
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The ZSR will become a true one-stop shop for SAP Security this summer as we add 

two new action types. The ZSR transaction is already used to assign certain Business 

Warehouse (BW) security values, workflow assignments and access to additional Org 

Units. Soon, it will allow users to manage SAP role requests, change Home Cost 

Centers and automate the approval and role assignment process. 

Currently, all requests for adding or removing SAP roles are made through the 

completion of an ISR or ISR Lite form. Using the ZSR for SAP role assignments will 

provide a number of features and benefits that are not available with the current process. 

The new ZSR will provide a more user-friendly selection of SAP roles. Roles will be selected by Role 

Type which divides the roles into four broad categories:   

Standard Roles - all of the R/3 and SRM roles that are widely assigned to SAP users 

BW Roles - the BW roles that provide access to widely assigned BW reports 

Portal  Roles - will be assigned automatically in the ZSR process, but can be selected on the ZSR in 

the rare case a user is missing a portal tab 

Restricted Roles - are intended for use by a small sub-set of users, so they require an additional 

level of approval by the Role Ownerðmost often the Controllersô Offices, Shared Services Centers, 

or other central departments. 

Another feature of the new ZSR will be the automatic approval process. The ZSR workflow will route the 

request to the ZSR approver, determined by the Home Cost Center of the user (or vacant position) 

having roles changed, and to an additional approver if the role requested grants access to another 

business area outside the user's business area. Restricted roles will also route to the restricted role 

owner.  Once requests have been approved, a scheduled program will run each night to automatically 

assign the roles to the position of the user. Human Resources Shared Services will no longer manually 

assign roles. 

 

A number of SAP Workflows use the Home Cost Center of an employee to determine approvers 

including: Online Payment Request, Non-Payroll Cost Transfer, and the ZSR itself. Currently, changes to 

the Home Cost Center are made with a Position Maintain ISR by updating the Cost Distribution. The 

new ZSR will have a new action type to request changes to the Home Cost Center. 

Look out for the upcoming FastFacts session to learn about the new ZSR features.                                      

ZSR Enhancements coming this Summer  By Sam Press 

mailto:spress1@jhmi.edu
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The formula for the column: ITD Revenue - Unbilled Revenue +Open Balances = Cash Collected 

The Deficit/Cash Balance report is located in the Sponsored Projects folder, under Award. If you 

have any questions about the report, please contact Sponsored Projects Shared Services at spon-

soredprojectsqc@jhu.edu or call 443-997-8151. 

A New Field Added to the Deficit/Cash Balance Report 
In order to assist users in determining revenue posted to grants, the BW team has added a new col-

umn called ñcash collectedò to the Deficit/Cash Balance report. In the original report, it was not pos-

sible to see the amount of cash collected for grant deficits.  

For additional information on the new AR Aging with Payments report contact Accounts Receivable 

Shared Services at 443-997-4290 or receivables@jhu.edu. 

New from the Business Warehouse    By Wilson Harrison 

A New Accounts Receivable Report: AR Aging with Payments    
A new report, AR Aging with Payments, has been created in the Business Ware-

house (BW) at the request of the Accounts Receivable (AR) Shared Services 

group. Previously, the AR Aging report was the only BW source for customer-

level receivables information. However, that report contained a complex relation-

ship between the incoming payments and the original invoice.  

This new report has linked the incoming payments and the original invoice together directly, by 

customer, to provide a more effective tool for collection efforts. These items are displayed in 30-day 

groupings for 12 months from the entry date on the invoice. The new report is located in Finance -> 

Accounts Receivable folder and requires the Financial/Accounts Receivable role for access.   

mailto:sponsoredprojectsqc@jhu.edu
mailto:sponsoredprojectsqc@jhu.edu
mailto:wharrison@jhu.edu
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Using Secondary Cost Elements in SAP     By Holly Eberhardt 

When SAP went live in January 2007, Secondary Cost Elements (SCEs) were a 
new concept for both Johns Hopkins University (JHU) and Johns Hopkins 
Health System (JHHS). There are many situations throughout the enterprise 
where a business department internally purchases services or supplies from 
another business entity or where costs are initially paid by one entity and 
redistributed across other entities.  

Some examples of such transactions include the purchase of services from 
Marketing, supplies from the Core Store, and the allocation of telephone, utility and parking 
expenses. Internal financial transactions like these are recorded in SAP using SCEs rather than 
primary cost elements. This 
simplifies the financial statement 
preparation by eliminating 
activity within the enterprise. 

The Secondary Cost Elements 
in SAP spreadsheet on the EBS 
Finance support page at http://
www.jhu.edu/hopkinsone/
Support/Finance.htm is a 
comprehensive list of all 
available SCEs within the Intra-
entity, Inter-entity, and Internal 
Service Providers (service 
centers) blocking ranges.  Intra-entity SCEs should be used for transactions within only JHHS or 
only JHU. Transactions that cross between JHHS and JHU business areas should use Inter-entity 
SCEs. The Internal Service Provider (ISP), 92 range of SCEs, are reserved for products or services 
purchased from an Internal Service Provider. 

An example of how a department within JHU might use a SCE:  

 Two business entities within JHU, JHPIEGO (BA 235) and the School of Public Health (BA 160), 
have joined forces to establish a new patient outreach project and have decided to hire a consultant. 
Each entity has agreed to pay a share of the consultantôs travel expenses. To avoid sending the 
consultant two checks (one from each department), JHPIEGO (BA 235) has paid the travel 
expenses and will be reimbursed by Public Health (BA 160). Since both entities are within the JHU 
business area range, 100-299 & 920-921, the transfer of expenses from BA 160 to BA 235 will use 
an intra -entity expense SCE in the 96 range. On the second tab of the spreadsheet, Secondary 
Cost Elements in SAP  , select 960505 - Consultant Travel, within the services range 960400-
960799 where the transfer of expenses is posted. 

In the above example, if JHU - JHPIEGO (BA 235) had teamed up with a JHHS entity such as: the 
Johns Hopkins Hospital (BA 480), a SCE in the inter -entity range would have been used to transfer 
the consultantôs travel expenses; specifically 995402 -Purchased Services, other (PRCHSVC OTH-
NON DSM) from the 995XXX range.   

         Continued on page 6...  

mailto:hwisnie@jhmi.edu
http://orchid.hosts.jhmi.edu/hopkinsone/xWalk/SCEs.xls
http://orchid.hosts.jhmi.edu/hopkinsone/xWalk/SCEs.xls
http://www.jhu.edu/hopkinsone/Support/Finance.htm
http://www.jhu.edu/hopkinsone/Support/Finance.htm
http://www.jhu.edu/hopkinsone/Support/Finance.htm
http://www.jhu.edu/hopkinsone/Support/Finance.htm
http://www.jhu.edu/hopkinsone/Support/Finance.htm
http://orchid.hosts.jhmi.edu/hopkinsone/xWalk/SCEs.xls
http://orchid.hosts.jhmi.edu/hopkinsone/xWalk/SCEs.xls
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The transfers could be processed in SAP through a Non-Payroll Cost Transfer or Cost Allocation 
spreadsheet upload (KB15N User Template). If the transfer involves a sponsor (IOs starting with a 
9), a Non-Payroll cost transfer should be used. To prepare a spreadsheet for upload, go to Accounts 
Receivable Shared Service support page contains a link to the KB15N User Template. Completed 
templates can be sent to InterEntity@jhu.edu.   

For help or questions regarding SCEs contact: 
All Inter-Entity and JHU Intra-Entity transactions: Inter-Entity Customer Service at 443-997-2481 or 
InterEntity@jhu.edu. 

For JHHS intra-entity transactions: email the JHHS Controller's Office at finance@jhmi.edu 

Training Opportunities at Johns Hopkins:  
Training, including a range of SAP training, is offered to all employees who want to take e-courses or register 
for traditional classroom training. 

Employees can access the training centers by visiting their organizationôs training site at: 

Johns Hopkins University: http://training.jhu.edu  

Johns Hopkins Medicine: http://www.hopkinsinteractive.org (clinical training) 

Johns Hopkins Health System SAP: http://www.hopkinsmedicine.org/sap 

No More Paper Notifications for Travel and Non-Travel Reimbursements 

Effective July 1, hard-copy notifications of travel/expense reimbursements will be replaced by e-mails. This 

change pertains to direct-deposit payments only for university, hospital and health system employees. SAP 

will create and send automated e-mails to employees advising of daily disbursements of ACH deposits. The 

printing and mailing of paper advices will cease.  

For those who do not receive e-mail notification of reimbursement, the following instructions are offered to 

assist customers:  

Login to the portal at http://my.jhu.edu  

Go to the  tab  

under the applications menu,  

click "Email Alias"  

Accept the policy statement  

Look for the following text: Hopkins Delivery Address: LID@johnshopkins.edu routes to: _________________  

The text following the "routes to:" information is the destination e-mail account that is receiving these mes-

sages. Employees should check the e-mail account listed here to locate these messages.  

Continued from page 5...  

http://ssc.jhmi.edu/accountsreceivable/index.html
http://ssc.jhmi.edu/accountsreceivable/index.html
http://ssc.jhmi.edu/accountsreceivable/DataFiles/KB15N_User_Template.xls
mailto:InterEntity@jhu.edu
mailto:InterEntity@jhu.edu
mailto:finance@jhmi.edu
http://training.jhu.edu
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Farwell Gordon Dean: from FASAP to SAP    By Sam Press 

Many SAP end users know Gordon Dean as the familiar voice with the thick British 

accent answering their questions when they call the SAP Help Desk. What many SAP 

users and even his fellow IT colleagues donôt know is that Gordonôs roots with Johns 

Hopkins go back over forty years. 

Gordon Dean is leaving Johns Hopkins after a very long and colorful career. Gordon 

joined Johns Hopkins University in 1969 at the School of Public Health in the 

Department of Epidemiology.  As a Research Associate, his job consisted of setting up 

medical research stations in West Bengal, India, overseeing 20 technicians and staff, 

and gathering a lot of epidemiological and ecological data for further analysis and research.   After two years 

in India, Gordon spent another year in East Baltimore writing-up the research. At that point, Gordon could not 

keep still and left JHU to travel the world teaching and researching.  Gordon spent the next seventeen years 

in over twenty countries including all the Central American countries, the Caribbean Islands, and Saudi 

Arabia. 

In 1989, Gordon came ñhomeò to Baltimore and rejoined Johns Hopkins University where he settled in for the 

next twenty years working in the Faculty and Staff Assistance Program (FASAP) as a researcher and the 

Human Resources Information Systems (HRIS) as the manager, before joining the HopkinsOne project in 

2005. 

Sam: What would you say is the most memorable time in your career at 

Johns Hopkins? 

Gordon: There are many highlights and accomplishments that come to 

mind, but one of the most significant times was when we went live on the 

new SAP system. When I started at Hopkins, there were few desktop 

computers, no email, and no internet and most significantly no central 

repository for administrative data. I saw the transition from simple computing 

systems to mainframe applications to PCs and on to laptops with a capacity 

undreamed of when I started at JHU. After nearly ten years in HRIS, I saw 

the power of computers for storing and manipulating huge amounts of data. 

However, I also recognized that there was a lot that could not be done with 

software in use at the time. After we implemented SAP, we recognized the 

immense power and capabilities of the system for HR applications that were 

a pipe-dream when I started HRIS. This is the future; one central source of 

data, protected but shareable. I have really enjoyed being a part of such a 

large multi-year project that had at one time over two hundred employees 

and consultants. 

Sam: What was your role on the HopkinsOne project? 

Gordon:  I have done a number of different things including working with the Business Warehouse group, 

creating training documents, doing ñroad showsò where I went out to large of groups of soon-to-be SAP users 

around the enterprise presenting how the SAP system was planned to work, and supporting users after go-

live, answering their questions when they called the support desk.  I have also been the editor of this SAP 

Support Update newsletter for the last eight months. 

 

Gordon Dean  

Gordon with his 8 month old 

daughter hiking to the Red 

Sea.  

Continued on the next page...  


